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ZERO SUM GAMES

FACILITATE CONTROLS CHALENGE LIMITATION
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COMPLIANCE MANAGEMENT MODEL
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In the Customs context, control and risk management of goods, conveyances or people commences

at the export or departure point and continues with ongoing verification actions at the point of import

or arrival and, in post-control audit circumstances, beyond. The term multi-layered is used to

encapsulate the entire decision-making and other activities that may be carried out by Customs along

this supply chain continuum. A modern compliance management approach recognizes that risk

mitigation strategies can and should be applied throughout the supply chain. It also recognizes that a

combination of multiple measures often leads to better results and more effective use of resources.

Where appropriate legal, technological and operational arrangements are in place, a multi-layered

approach can also facilitate risk identification, response coordination and collaboration across and

between governments.

At the operational level, a modern risk-based compliance management approach is increasingly

enabled by intelligence support. Intelligence enabled risk management brings together information

and knowledge learned by Customs with a systematic approach for identifying and treating risks of

greatest consequence. This is a critical process, as high risks identified through the risk management

process will often be greater in number than Customs’ resources and ability to respond.
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RISK MANAGEMENT PROCESS

When implementing the framework, it is important to have a

thorough plan and implementation strategy in place. This

plan should describe the implementation of the

organizational arrangements and define the timing and

strategy for this. Implementation of the framework includes

applying the risk management policy to organizational

activities.

Adopting a common, continuous and systematic risk

management process provides a standard methodology for

implementing risk management in practice. The process is

a cyclic methodology with well-defined steps that support

better decision making by providing insight into risks and

their impact, outlining a common foundation for

management decisions regarding the allocation of

resources and prioritizing treatment actions. It is important

that the risk management process be applied at all levels of

the administration
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EXAMPLE OF TREATMENT ON CLEARANCE BASED 
ON RISK MANAGEMENT

Comodity Profile

Entity Profile

High Risk

Low Risk

Low RiskHigh Risk

Medium Risk

Yellow Chanel

Yellow Chanel

Green Chanel

Red Chanel

Red Chanel Red Chanel
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QUESTIONS

Do we need risk management 

for Post Clearance Audit ???
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