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OBJECTIVE OF PCA

To verify that the value, 
origin, and classification of 
goods is declared correctly 

and the amount of 
revenue legally due has 

been identified and 
collected;

To ensure goods liable to 
specific import/export 
controls are properly 
declared, including 
prohibitions and 

restrictions licenses, quota, 
etc;

To facilitate international 
trade movements of the 
compliant trade sector;

To ensure conditions 
relating to specific 

approvals and 
authorizations are being 

observed, e.g. pre-
authenticated transit 

documents, preferensial 
origin/movement 

certificates, licenses, quota 
arrangements, Customs 

and Excise warehouses and 
other simplified 

procedures arrangements;
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BENEFITS DERIVED FROM PCA

Compliant trade is 
facilitated at the 
point of Customs 

clearance as border 
controls can be 

reduced;

Enables Customs to 
gain better 

information on and 
understanding of 
ŎƭƛŜƴǘǎΩ ōǳǎƛƴŜǎǎΤ

Risk levels can be 
more easily 

assessed and 
reviewed;

Facilitates client 
education, long-

term and 
comprehensive 

compliance 
management focus;

Customs 
ŀŘƳƛƴƛǎǘǊŀǘƛƻƴǎΩ 

resources are more 
effectively 
deployed;

Customs can 
promote the 
concept of 
voluntary 

compliance and 
self-assessment;

Suspected 
fraudulent 

activities may be 
identified and 

referred to 
enforcement unit 
for appropriate 

action;

Provides a platform 
for evaluating 

continued 
entitlement to 

Authorized 
Economic Operator 

status, where 
applicable.
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1. Review and 
Update Risk 

Management Data

2. Plan Audit 
Programme

3. Select 
Companies to 

Audit

4. Prepare For 
Audit

5. Conduct Field 
Audit

6. Conclude: 
Report, Evaluate, 

Follow Up

OVERVIEW OF THE PCA PROCESS

The Audit Cycle
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TYPES OF AUDIT

Office/desk audit or verification

Field / On-site audit

Post-importation transaction verification
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TYPES OF AUDIT

Post-importation 
transaction 
verification

Referrals from the port/border postwhen an 
officer has doubtsconcerning a particular
declaration at the time of clearance.

A targeting team scrutinizes individual Customs
declarations after clearance and selects those 
where doubts arise regarding their accuracy
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TYPES OF AUDIT

Office/desk audit 
or verification

May be conducted by correspondence or 
telephone, typically where straightforward or 
single issues are involved.

Although it is not as thorough as a field audit, it 
uses fewer resources and acts as a reminder to 
business that Customs are monitoring their 
activities.

A desk audit may subsequently involve a field 
audit, if deemed necessary, in order to examine 
an issue in more detail.
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TYPES OF AUDIT

Field / On-site audit

Takes place at the premises of the auditee

A complete picture of the business can be 
captured during the audit, including details of 
business systems, trading methods and partners, 
etc.
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AUDIT STANDARDS

General Standards

1. Has received education and 
fulfilled the technical 
competency as an auditor;

2. Honest, has never conducted 
unlawful actions, and always 
ǇǊƛƻǊƛǘƛȊŜǎ ǘƘŜ ǎǘŀǘŜΩǎ 
interests;

3. Use their skills and ability  
carefully.

Implementation 
Standards

1. Audit preparation must be based 
on audit objectives;

2. Audit is conducted by method and 
technique according to audit 
program;

3. Audit findings must be based on 
competence and sufficient audit 
evidence;

4. Implementation of audit could be 
held in customs office, premises of 
the auditee, or other place;

5. Audit worksheets must be 
constructed well and be able to 
illustrate the whole Audit process.

Reporting Standards

1. Constructed and signed by the auditor and delivered 
to auditee;

2. Constructed concisely dan clearly;
3. conclusion or recommendation must be clear and 

objective;
4. Able to reveal the unfinished procedures during audit 

process with reasonable reason;
5. Must include the statement that audit 

implementation in accordance with the audit 
standards;

6. In case of audit could not be conducted in 
accordance with the Audit Standards, it should be 
stated on audit report with reasonable reason;

7.!ǳŘƛǘƻǊΩǎ ǊŜǎǇƻƴǎƛōƛƭƛǘȅ ƭƛƳƛǘŜŘ ǘƻ ŎƻƴŎƭǳǎƛƻƴ ŀƴŘκƻǊ 
recommendation.  But validity of data is the 
responsibility of the auditee.
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