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This Diagnostic Tool

Intended users

Purpose

• Managers and senior officials in Customs 
administrations

• External diagnosticians

• To assist the identification, design, 
implementation and evaluation of capacity 
building project
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• Developed under the WCO’s Revenue 
Package and forms part of the WCO Customs 
Capacity Building Diagnostic Framework 

• Recommended to be used together with the 
Guidelines on Infrastructure for Tariff 
Classification, Valuation and Origin, as well 
as other relevant WCO materials.

The Diagnostic Tool
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Critical success factor 
for effective capacity building

Accurate diagnosis of:
Development needs;
Operating environment;
Administrative competencies;
Resource availability;
Developmental ambitions of the Customs 
administrations concerned
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Use of this Tool
 Components and sub-components of 

classification, origin and valuation

 A series of issues and questions
Not exhaustive
Nature and weight differ

 Assist to review and evaluate the current 
situation and performance of the administration
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Structure of this tool
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Analysis

A simple yes/no answer is rarely useful

Judgements require experience

Individual needs, circumstances, 
priorities and concerns of the Customs 
administration should also be considered
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Thank you.

Questions?
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