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REFERENCE

+* WCO Guidelines for Strengthening Cooperation and the
Exchanging of Information between Customs and Tax Authorities
at the National Level

+* Joint Customs — Tax activities may potentially include:

joint risk profiling/analysis,

joint investigation/examinations

Joint identification of measures and their application in the
fight against duty/tax offences and transnational crime
joint audit,

coordination of control/compliance activities within Free
Zone,

coordination and conduct joint controls

coordination on transfer pricing

joint research

Joint training/workshops

Secondment program
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Strengthening Cooperation
and the Exchanging of Information
between Customs and Tax
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BACKGROUND

Not Ideal - |deal
(Low Compliance) (High Compliance)

Causes: Solutions:

The procedures to fulfil tax obligations - Simplification and services improvement by
are complex and difficult and the high Joint Business Process, Joint Profile, Single
cost of compliance causes the decline of Submission (Single Entry, Single Lodgement),
Taxpayers compliance rate. and Integrated Risk Management.

There is a gap between cost of being » Decreasing the gap for Taxpayers who choose

comply and not comply not to comply, by building single database and
joint profile and reconciliation of all tax
obligations (VAT, Income Tax, Import Taxes,
Customs duty, and Excise).

Customs and Tax Cooperation to achieve ideal condition




Why Do We Need This Cooperation
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We both have the same tax payer We both have the data/information We both have the sliced business
process
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THE GOALS OF CUSTOMS AND TAX COOPERATION

1 Encouraging National Economic
Growth

Law enforcement to create fairness,
in order to support economic
inclusiveness, encourage
improvement in the investment
climate and ease of doing business
in Indonesia

2 Increasing Competitiveness

Focus on improving integrated
Business Processes and Information
Systems to reduce the cost of
compliance, improve service and
administration for taxpayers

Program

The Goals
of Synergy

Increasing the credibility and
7§ effectiveness of the state budget

Optimizing State Revenues in the
State Budget to encourage national
economic growth.

3 Improving Indonesia's EODB
ranking

The Synergy Program will have a
positive effect on two EODB
assessment indicators, namely
“paying taxes” and “trading across
borders” in order to facilitate
entrepreneurs meeting tax
reporting obligations, and
simultaneously encourage and
facilitate cross-border trade.




Continuous reforms are
undertaken to achieve ideal
condition, and to answer various
challenges in revenue collection.

One of those reforms are by
issuing KMK-481/KMK.01/2018
as the legal basis of the
Cooperation (currently renewed
by KMK-704/KMK.01/2019), that
states 8 main areas of the
Cooperation.

MAIN AREAS

OF THE
OPERATIONAL APPROACH

2 A7

01 Joint Analysis

ﬁ}. I 03 Joint Collection

a I 04 Joint Investigation

Target: generating
additional revenue

COOPERATION

Focus: improvement of
effectiveness in control and
efficiency in services




THE MECHANISM OF JOINT PROGRAM

Spec"al Case Setditjen (BC, DJP, DJA)

| Ballpress, Miras, HVG, Cigarettes, dll SECONDMENT
cEe - _CPRE TAX (Ballp & ) (Sharing, Mediation, Assistance)

|
JOINT OPERATION Dit.Audit (BC)
Dit. P2 (DJP)
Data Mining _ .
Joint Audit
Pata Connectivity (fiscal recovery)
0 TP PHKC (BC) = Correction
. Dit.Audit (BC) = Dit.PPS (BC) Rev. Billing
; Dit. PKP (DJP) - Dit. P2 (DJP)
- D1 _ _
Joint Data Joint Analysis " Joint Collection
(Criteria identification) . ' (billing set)
JOINT s Multidoor
[ 1 . t
PROFILE SR — = Access Block (DGCE) Systelg

v Alert system (AMT)

Dit. IKC (BC) E v . * Himbauan (DGT Cumulative
Dit. TPB (DIP) Intelligence Note Joint Investigation E
= Request/ recommendation (law enforcement) ATernati
ernative
Dit. P2 (BC)
Dit. Intel & Dit. Gakkum (DJP)
BERKAS

= Single Submission (EXIM)
= Single Document.

PJK

D2
Prosecution/

\ Court

MONEV
(Itjen, Komwasjak, UKI)




Area Definition

Joint Analysis

Joint Audit

Joint Collection

Joint Investigation

Joint Business Process and
Single Profile

Secondment

Analysis together between Customs and Tax Authority by examining the fulfilment of tax obligations by
Taxpayers.

Conduct audit of tax and customs obligations of Taxpayers.

Customs and Tax Authority collect revenue together, to increase the disbursement of tax receivables.

Enforcing law together by DGCE and DGT, in supervising the flow of goods (export/import) and Excise.

1. Integrating database and building Single Profile of Taxpayers (Customs, Excise, and Tax) to give
equal treatments to Taxpayers based on risk management.

2. Simplifying entry of goods services into Free Area via e-endorsement.

3. Simplifying reporting procedures by integrating data of Customs Declaration (PIB) and Tax Invoice
(e-invoice).

4. Changes in regulations to support services improvement in Free Area.

5. Deregulation in Bonded Area to give certainty in Tax and Customs treatment.

6. Simplifying services in Bonded Area by integration or single document of DGCE and DGT.

Secondment among employees of DGCE and DGT.




THE STRATEGY TO IMPLEMENT THE COOPERATION IN VERTICAL UNITS

Every Regional Office has different
potential characteristics that needed to be
given exploration spaces for the potential

of each region.

To increase the effectiveness in boosting
the Cooperation, those Regional Offices
then divided into groups based on the
work area of both DJP and DJBC. After, the
Cooperation teams in Regional Offices are
further divided into 15 groups in
accordance to each locale potentials
which are specific and unique.
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Groups of Regional Offices

Group ld

Group 13

Group 14 -

Number of Officers:
Tax =45.011 Officers
Customs = 16.570 Officers



Site Visit

onference
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SYNERGY PROGRAM ACCELERATION
MONITORING AND EVALUATION ACTIVITIES

Monitoring and evaluation
through site visit activities to
ensure that the pulse of the
synergy program is truly felt in
the regions.

Monitoring and evaluation effectively
and efficiently by supporting the
digital transformation of the Ministry
of Finance through Video Conference
activities by utilizing the Ministry of
Finance's ICT

Purpose:

* Increasing the morale of employees in the
regions by showing the seriousness and
support of the Ministry of Finance leaders
regarding the synergy program

* Get feedback and a full picture related to
the challenges of managing state revenues
in operational practice

* Ensuring that the synergy program runs
optimally in all regions

Integrasi

Proses Bisnis, Submission,

Data dan Single Document,

Dokumen Single Process Kawasan

Single Risk Berikat
engine,

Urgently
needs:

11
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CUSTOMS AND TAX COOPERATION IN MEDIA

Sinergi Otoritas Pajak dan Pabean
untuk Optimalisasi Penerimaan

4 Bagus Aryante 1o

Wakyu Wibowe

P Dalam mewujudkan visi sebagai penggerak
pertumbuhan ekonomi Indonesia yang produktd,
kompetitif, inklusif, dan berkeadilan di abad ke-
21, Kementenian Keuangan berkomitmen untuk
melakukan perbaikan menyeluruh proses bisnisnya
yang dimplementasikan dalam Program Reformasi
Birokrasi dan Transformasi Kelembagaan (RBTK)
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Pemerintah berharap masyarakat menjadi lebih patuh dalam membayar pajak, bea cukai,
dan Penerimaan Negara Bukan Pajak (PNBP).

PROGRAM SINERGE PENERIM
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Buru Wajib Pajak yang Bandel, 3 Direktorat di
Ini yang Dilakukan Kementerian Kemenkeu Bersinergi
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Keuangan untuk Dorong Kepatuhan :
Wajib Pajak ’

Kementerian Keu
Jenderal Bea dan Cukai (DJBC), dan Direktorat Jenderal Anggaran (DJA) untuk mengerek kepatuhan wajib pajak

n menyatakan setidaknya ada delapan program sinergi antara Direktorat Jenderal Pajak (DJP), Direktorat

Edi Suwiknyo - Bisnis.com
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SUCCESS STORY OF JOINT ANALYSIS: PT XYZ (IMPORTER)

09 Maret 2018

* Data in Customs: Taxpayer is an importer of cars.

 Clarifications: Taxpayer is an import service provider; the owner of the goods was the one in contact
with the supplier abroad; goods: a car
Follow-up: requesting data of customers with no Taxpayers identification number and vehicle invoice.

R ANGE ROV ER |

——

19 Maret 2018

* Physical examination was carried out and stated in conclusion that value -
and type of goods are consistent with the Packing List

* Document examination officers requested Customs Value Information,
and KUB

16 Maret 2018

Submitting PIB and getting profiled in Red High,
goods declared as BRAND NEW LAND ROVER
RANGE ROVER VELAR S 2.0 AT (Importer and

Indentor in PIB are PT XYZ)

13 April 2018

* PT XYZ at the moment hasn’t been able
to give the data of the real owners.

* PIB Status: not yet allowed to release
goods from the port

 Status Update: Investigation process

Value of goods : Rp 2,400,000,000

20 Maret 2018 |

* PT XYZ submitted Customs value Declaration and attached TT which
states that transfer was done by PT XYZ

* Document examination officers confirm to PT XYZ regarding the
Clarification Statement in DJP which states that PT XYZ is an import
service provider

¢ Document examination oﬁm f\:c?e rew m‘ ‘. ' "




SUCCESS STORY OF JOINT AUDIT: VAT AND THE INTEREST FOR IMPORTED
MATERIAL OF FISH AND ANIMAL FEEDS
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DJP - DJIBC

Total revenue
collected
Rp675,66B

Auditors of DJBC
categorizing Material of
Fish and Animal Feeds
based on HS code, to
identify strategic taxable
goods that are VAT-free

~

>

Auditors of DJP
suggested to collect the
deficiency of Import-
VAT amounted to Rp
17,51B

I

Auditors of DJP
suggested to collect the
deficiency of VAT
amounted to Rp
652,208

The result of the
analysis used as a basis
to collect Import-VAT.

—

There are data in DJBC
of official stipulations
paid by PT MNOP.

Auditors of DJP
calculating the interest
of lateness in payment
amounted to Rp 5,94B
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SUCCESS STORY OF JOINT INVESTIGATION: ABUSE OF SERVICE OF
EXPORT GOODS CONSOLIDATION
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= Shifting sales/ exports by using PEB of other company
| (PEB TBTS)

\

PT. A
PEB 200 ton

Forwarder Export
PT. B Consolidator 600 ton 4 E /T h b
xporters/Taxpayers has been
on PT. A 100 ton managed: 1 Exporter/Taxpayer
PT. B 300 ton investigated and 3 others have
PT. C 200 ton been proven breaking the law.

PT. A sell locally 100 ton;

PT.C (Pasal 8 ayat 3 UU KUP)
. . )
PEB 200 ton PT. B doesn’t declare the export
of 100 ton but states the purchase
Exporters/ related cost for 300 ton.
Taxpayers
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KEY SUCCESS FACTORS
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Thank You
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